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MNHMONIO ZYNEPTAZIAZ

Itnv Kahapdra ofuepa, nuépa MNéuntn, 8 Zentepppiov 2022, oTIG EYKATACTACELG TOU Maveniotnpiou
MeAonovvioou oTtov AVTIKGAQpO KaAapdTtag, ot akoAouBwg cupBariduevor:

e

To EMAnviké Napdptnua tou Ivotitoutou Atoiknong Epywv (oto e€i¢: “PMI GREECE CHAPTER”),
1o onoio e6peviel otnv ABriva, Kpritng 54, TK: 15234, kat EKMPOCWNEiTalL oTNV Napovoa VOUIHa
and v Npdedpo tou Aoikntikov ZupPouliou k. lwdwa (Zavviva) AvayvwotonovAou Kat

To Tudua Aoylotikig kat Xpnuatoolkovoutkig tng IxoArlg Awoiknang tou Navemiotnuiou
Nelonovviioou (oto e€i¢: TuApna AO.XPH.), To onoio e6pevel atnv Kakapdara, Avtik@Aapog, TK
24100, kai eknpoowneital vouua and tov Npoedpo tou Tujpuarog AvanAnpwtr Kabnynth k.
Obuooéa InnAidénovio

ot onotot Oa kahoUvrar edefng «ta pépn», Exovta undyn ot , -

10 “PMI GREECE CHAPTER” w¢ un kepdookomnikd, Emaotnuoviko Zwuateio £XEL w¢ oKOnod Tou TRV
unootripién tou enayyéAparog tng Awoiknong Epywv, ouudwva pE Ta EKACTOTE MPOTUNA Kal
apxég tou «Project Management Institute” (PMI), triv npowBnon tng xpnotrg Awoiknang Epywv,
TN HEAETN Kat EPELVA TOL EUPUTEPOU YVWOTIKOU Topéa TNG Aloiknang Epywv, TNV EMLOTNHOVIKT
QVTUTPOCWRELON Kal UNOoTipLEn Twv EUPLOKOUEVWY otnVv EAAGSa emaTnudvwy Tou Xxwpou Kat
v npowBnon tng eAeVBepn¢ avrtalayrig, METAgy TwvV HEAWY TOU, LOEWV KAl EUMEPLWY OV
adopolv atov Topéa tng Atoiknan Epywy,

1o Navenotiuio NMeAonowvvrioou eival éva ouyxpovo, e§waTpedEC Kat avBpwmokevipikd 16pupa
nou éxelL wg dpapa va napéxel oroug poutntég tou upia mAovoia kat uPnAnig nowdtnrag
exnabevtik) eunepla kat map@Anda va napdyet épeuva kai véa yvwon udnAwv
npodiaypadwv péow TG avantuing ouvepyacsiwv pe Navermotiuia, epeuvnTikG kévrpa,
Kpatikoug ¢opeig, un KEPSOOKOTUKEG OPYAVWOELG KAt TOV LOLWTIKO Topéa, MPog OdeAOG TG
Kowvwviag t6oo o€ tomikd, 600 kat o Mepipepelakd, eBvikd al\d kai SieOvég eninedo,
Swaodalifovrag éva nepBdMov akadnuaikrig eAeuBepiag kat iowv gukalpuwv, UE MARPN
oeBaopd otnv akadnuaiki Seovroloyia, tov Snuokpatikd Sidhoyo kat tn StadopetikdTnTa, Kat
HE MAipn unooTApLEN TWV EVAICONTWY KOWVWVIKWY OHASWV.

1o Tuua AO.XPH. touv Naveniotnuiouv NeAonovvijoou €xel w¢ anooTtoAr Tou va kaAAEpYEL Kat
va POAYEL TLS KOWVWVIKEG EMLOTAMEG OTOUG TOUELC TNC AOYLOTIKAG KAl XPNUATOOLKOVOULIKAG HE
v akadnuaikni Sibackaiia kai tnv epapuoduévn épeuva kat va epodialel toug pottntég He
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OAEC Ti¢ anapaitnteg yvwoelg kau Se§ldtnteg nov Ba toug e§aadalioouv tnv dptia katdptior
TOUG YIa EMOTNUOVIKHA Kat EMayyeApaTikg otadio5popia, avantvoooviag anodoitous Kavoug
va OTEAEXWOOUV TG OWOVOMIKEG SLEVBUVOELS KAOE €i6OUC EMUXEWPACEWY TOU BWTIKOU Kat
Snuooov topéa, Tonwiig, Ovikng 1) TOAVEBVIKIG EpBEAELAC.

1. Npooijuo

Ta 6uo pépn avayvwpilouv and kowou nwg SeSopévou ot

vdiotatatl cUUMANPWUATIKOTATA OTOUE KATACTATIKOUG OKOMOUC TOUC,
Swadaivetar Suvardtnta andktnong npootuBéuevnc afiac péow kowvwv Spacewy,
UnopoUv va avantuxBouv enweeAeic ouvépyeleg péow tnG ouvepyaaoiag,

cuudpwvolv OtL Ba gpyactouv and kowvou yla TNV ENITEVEN TWV OKOMWV TOUG KAl CUVARTOUV —

GUVOHOAOYOUV TO NapOV uvnuovio cuvepyaoiag.

2. Awayeipon

H Suaxeipion tou napdviog pvnuoviou cuvepyaoiag and MAevpdg tou Mavemotnpiov anoteAei
€VOUVN TOU TP UatogAO.XPH. kat elbikéTEpa TOU NPoéSpou Tou AvanAnpwtr KaBnyntr k. Oduccéa
InnAwdnoulov.

H Swaxeipion tov napévrog pvnuoviov cuvepyaoiag and MAeupdg Tou IvoTitouTou anoteAei evBuvn

™¢ Npoébpou tou Alokntikov ZupBouAiou k. lwavvag (Zavvivag) AvayvwotonouAou.

3. Nedio ocuvepyaoiag

Iuv-6lopydvwon ekSnAwoewv, Nuepidbwy, SLtahééewv kat cuvadwv SpAcEWY yua tThv and Kovou
npofoAr) tou “Project Management” otnv Akadnuaixr kat Eruxelpnuatiki kowotnta pe and
Kowvou 61dBeon opAntwv - ewonyntwv, péowv kat unoSouwv kardmiv cuvewdnong twv
avtiouuBaropévwy pEPWV.

AvtaAAayr) texvoyvwoiag kat eunepiag oe Bépuata nov anrovrat tng e§EAENG TG EMOTAUNG TNG
Awoiknong Epywv. Zuvtoviopéveg evépyeleg TpowdBnaong kat NPoPoArig Twv kowwv §pdoewv kat
npwrtoBouvAwwv (BA. Kévipo apioteiag otn Awoiknon Epywv) ot Spupata kat popeic tng EAAGSag
kat Tou E§wtepikou.

Aflonoinon eukapuv xpnuatodotnang yia épevva o péAn tdéoo tou Ivatitoltou 600 Kat TG
kowvotntag tou Navemotnuiov, péow Twv Npoypappdtwy tov AteBvoug Opyaviouol “PMIEF”.
Avuvatotnta éviagnc Twv MPOMTUXIAKWY KAt HETANTUXAKWY HoTtNTwy otig EBEAOVTIKEG OMASES
Tou IvoTitoutou pe otoxo ad’ evog tnv erayyeApartiki toug Siktiwaon kat ad’ etépou TNV
evioxuon tou épyou Twv eBehovTikwv opddwv Tou Ivotitoutou.

ZupPouAeutiki) unoatnpien oe Bépata moronoinong npoownikow f) pottnTwy.

Xopriynon xatevBuvripwy ypappuwv kat Stacuvdeong oe Bépata dtanioreuong npoypaupdtwy
OE ouvepyaoia pe 1o PMI.

4. YAonoi{non cuvepyaoiag

H vAonoinon tng cuvepyaoiag Twv SUo pepwv Ba nephaupPavet:
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e Tn ouykpdtnan opddwv epyaciag e ouppetoxh Twv U0 pepWV Kat Sieaywyr TAKTIKWY Kat
EKTAKTWY CUVAVTOEWV.

e Tnv mpowbnon 6pdacewv (kowwv kat un) ota NAEKTPOVIKA Héca Kai KOWwvika Sikxtva
apdpOTEPWY TWV HEPWV.

e Tov oxeblaopd exmaEVTIKWVY KaL EPEUVNTIKWY Mpoypappudtwy otn Af§n twv efapfvwv ya
vAonoinon Toug oto ENOUEVO EEAUNVO.

Aev Ba anawtnBei xpnuatodotnan and kavéva and ta pépn, exté¢ av Touto apoaia cupdpwvnbei.

Ta 600 puépn cupdwvouv OTL yia KABEe otkovouLko Siakavoviopd Ba Aapupavel xwpa Starpaypdrteuan
npw and tnv évapén tng Spdong kat Ba Aappdaverat unén n btabecdtnta xpnuarodoétnong.

5. Avaoxénnon cuvepyaoiag kat TpononowioeLg

Avaokénnon tn¢ ouvepyacia¢ 6a npayuatonoleitat 5Vo ¢opég avd érog npo TG évapéng kade
akadnuaikév efaurfivou o€ xpévo kai xwpo mov Ba cupdwveitar and toug govoioSotnuévoug
EKTIPOCWNOUG TwV §V0 HEPWV.

H napoloa cupdwvia unopei va tpononotnBet katdmv attrjparo kabevdg and ta cupParrdpeva
Hépn katonv ovpdwviag apPodtepwy Twv pepwv. ITéX0C TwWV Tpononowjoewv UNopel va eivatl n
evioxvon tng ouvepyaoiag i} n Swatripnon apoBaia enwdPeAwv Spdcewv.

6. Awawwpata Nvevpatikfic IStoxtnoiag

To MeplEXOUEVO TWV MVEUHATIKWY TIPOIOVIWV TOU TAPAYOVIAL CUVEPYATIKG amd ta uépn, wg
anotéAeopa tng ndpoﬂoaq cupdwviag, anoteAei tdloktnoia uucbétep(lov Twv HEPWV Kal UOKEeLTal
otoug 6poug kat Tig tpoinoBéaelg mov Ba cuudpwvnBoULV katd nepimtwon, katd tn cuvraén Twv
npoidvIwv.

Kd&Be nveupartikr L6LOKTNOIA TWV HEPWY IOV POUTAPXE TNG Mapoloag cupudwvIiag kat TnNg onoiag
yiverau xprion 1} tpononoteital ywa xprion, napapévet t8LokTNoia Tou HEPOUG MOV TNV KATEIXE. Q¢ EK
toUtov Sev unopei va avanapaxBei f uetabobei pe onolobinote péao (NAEKTPovikG ) unxavikod)
Xwplg tnv ddewa kat ypamtj cuykatdaBeon Tou KatdXou Tng MVEUMATLKAG bloktnoiac.

K&Be pépog éxel to Sikaiwpa tou eAéyxou kat TnG éykplong kaBe dnuocicuong, mpowBnTIKWY Kat
AOUMWY ENIKOLVWVLAKWY VAIKWY TIou $épouv TNy ovopacia f ta Stakpirikd tov Aoydtuna.

7. Epruoteutikdtnta — npoownika Sedopéva

Apdotepa ta pépn beopevovral yia TNV MPOOTACIA TWV EMUMIOTEUTIKWY KAl T(POCWILKWY
nAnpodopwv TOU Tou¢ avatiBetat kat cuppopdwvovial peE tTn vopoBeaia mepi Npoataociag
Npoowmnikwv AeSopévwy, dnwg auth oxvel ofpepa. Q¢ pépog avtrg tng BepeAlwdoug unoxpéwong,
ta puépn Seopevovral ywa TNV KatdAAnAn rpooTacia Kail xpAon Twv NPOoWTIKWY MAnpodopuly /
6edopévwv ou cuAAéyouv eite NAEKTPOVIKA EITE KATA TIC UTNPEGIEC MOV MPOodEPOLV 1) péow TwV
EMKOWVWVIWY / CUVEPYAOIWV METAg) TOUG 1) LE OTIOLOSATIOTE TPLTO uéPOC.
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8. Xprion Aoyotuonwv

H xprion Twv AoyoTUNwv apuddTepwy TWV HEPWV SLENETAL and TOV KAVOVIOHO XPrioEwg AOyoTURWY
oV 10 KaBe népog éxeL opioeL.

9. Tehikég Sravaters

To napév Mvnuovio tiBetat ge woxU He Tnv unoypadr) Tou and Toug EKNTPOCWNOUG Twv SU0 HEpWY
kat n Sudpkewa toyUog tou opiletat oe tpia (3) én.

H oOuBaon Suvatal va eNeKTadel KATOMV TNE CUUGWVNG YVWHNG TWV HEPWV.

TA TYMBAAOMENA MEPH
H Npbedpog tou A.L. O Npdedpog Tou TuAuartog
tou EAAnvikov Napaptriuarog Aoylatikii§ kat XpnUatooikovouknig
Tou lyorrevtay Aloiknong Epywv tou Navemotnuiov NeAonovvijoou
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